
	Final Report to Galapagos Conservancy

	Project title
	

	Partner organization
	

	Partner organization contact
	

	Agreement support
	

	Start date of project
	

	Final report date (project end)
	

	1) Detail the goal of the project and if it was accomplished as planned? If not, why not?




	2) Please list your key accomplishments (in bullet-point form, include significant achievements, etc.)




	3) Project Outcomes/Impact 




	4) Lessons Learned: What worked well and what did not? If you could do this again, what would you do differently?  What recommendations would you make to similar projects? For objectives and/or activities not completed, please explain the challenges as well as any follow-up actions.




	5) Sustainability/Legacy: What steps have you taken to ensure the long-term success of your project?  Please comment on which project achievements are most likely to endure. What will happen to project staff and resources now the project funding has ceased?  Are there follow-up activities/next steps?




	6) What is the potential for scalability of this project or the successful areas of this project? What aspects of the project can be developed further and/or used in future projects?  Does this project set the stage for additional follow-up work? 




	7)  Describe how you communicated the project results (local, national and international).




	Project Documents: 
Please provide a list of project documents that can or have been sent to Galapagos Conservancy with the technical progress reports. This may include publications including scientific publications, conservation plans, outreach materials, press releases, other media coverage 





[Type text]	[Type text]	[Type text]
2 | Page
